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Learning from Adlerian Psychology : Student Education, Medical
Office Management, and Organizational Reform — Insights from Two
Years of Implementation at Gifu University
Masanori Isobe MD., PhD
Department of Obstetrics and Gynecology, Gifu University
This study reports on a two—year implementation of student education, departmental
management, and organizational reform at Gifu University, guided by principles of
Adlerian psychology. Management strategies grounded in trust and empathy resulted
in a record-high number of new residents, a substantial increase in surgical case
volume, and the achievement of zero staff turnover. Through detailed examples of
organizational development informed by the concepts of encouragement and teleology
as well as educational approaches designed to promote professional and personal
growth, we examine the practical applicability and potential impact of Adlerian

psychology in medical education and healthcare organizational management.
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